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Intro
Thank you for your interest in 3rd Eye Vision.
These are our credentials, they should give you an
insight into what we do, what we’re like and how
we work. To find out more, give us a call.
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Things you’ll notice:
When you start working with us, you’ll see
that we’re a bit different to other agencies.

Your project will be right first time
When you speak, we listen very carefully.
Requests are logged so they can’t be missed.
We value your time by making sure everything
is good to go.

Your ideas are heard
Okay, so we might be the experts with oodles
of technical smarts, but we respect your
knowledge of your business and your industry.
So we want to hear what you think.

Your requirements are met
We’re a bunch of reactionaries. That’s right.
We react to the changing situation on the
ground. And by ground we don’t mean ground
at all. If your needs change, we respond. We’re
flexible like that.
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About us
Often considered as the London agency
by the sea, we are an established digital
agency providing strategy, design and
development services for our clients.
Established in 1998 (yes that
makes us 21 years old!) We
have an agile team of 12.
We’ve been working on
complex projects throughout
Europe. Digital projects that
require us to get right into the
detail - innovating, integrating,
migrating, designing and
delivering for demanding
requirements and high
expectations.
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We have been interdisciplinary
since before it became cool,
we thrive from our shared
passion for innovative ideas.
We have a real understanding
of what it takes to deliver a
reliable, proactive and
comprehensive service.
Design and technology are
what drive us. To us they’re
inextricable.

We’re well known for our CMS-driven websites, and
CRM achievements, having built and delivered many
complex and significant sites for our clients across
Europe. Our long-standing commitment to delivering
complex projects has seen us work alongside in-house
teams, along with training and support internationally.

What we do
Full-service means everything to us. We believe in
getting to know our clients and their requirements.

Requirements define strategy
and one size never does fit
all. Bringing our experience to
the mix, we believe that you
should know where you want
to get to, and it’s up to us to
get you there.

Our experieince of working
with complex systems,
integrating, pushing limits
and knowing what works best
enable us to offer the best
advice for you to make
informed decisions.

Our work spans many sectors
from travel to EU projects to
airlines, take a look at our
case studies to see what we
mean.
Our cross-discipline team
lends itself to agile, fast
iterations of highquality
development into the future.
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Planning

UX & Design

Planning, spec writing and risk planning are
essential to the success of any project.

Firstly we make things work well. If things work
well, then making them look good is
straightforward. It is a lot harder the other way
around.

Researching what users actually want over
what you think they want, or what they have
wanted in the past is key. We start from the
beginning, show you examples of what works
and what doesn’t.
A few simple and straightforward processes
and an open mind will improve on expectations.

Basing our User Experience phase on research
rather than assumptions is what makes the
things we build work well. Everything from
interviewing users to a simple Google
questionnaire can be put in place to gain an
insight into what people really think.
Our expertise in delivering a beautifully
designed digital experience for more complex
websites is widely considered as exemplary.
Having a design ethos sounds fairly pretentious
- however we have one. Say more through fewer
words. We have remained loyal to this since
1998.

Process
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Development
All of our development is carried out in house in
our Brighton offices. We have over 18 years
experience in building CMS-driven, high profile,
high complexity sites.
These projects remain secure, stable and
performant long after they are built, thanks to
our expertise in content management and
underlying technology stacks.
We can easily get into lengthy explanations
about our development methodology - and
please get in touch if you’d like to hear it. We
develop in sprints, follow a scrum methodology
and our processes are agile.
Suffice to say that our experience in
understanding complex requirements coupled
with our get it done attitude ensures that we
are responsive as a team.
At the end of the day being good is something
that processes can’t make up for, and we
are good.

SEO
Support
Our commitment to projects goes way beyond
the scope of the brief. We are in it for the long
run. Once on board we design a support
agreement for you that will make you to feel
that we are a natural extension to your own
team - in the next room. The proactive nature of
our support is a key reason why many of our
clients stay with us for a long time. This is how
we have become “critical to the success” of our
clients.
All support is run through a single work tracker
with clear priorities. The tracker system gives
you visibility of progress and closure of issues.
We report both weekly and monthly on
progress, but are responsive to phone and
email for urgent requests. All support work is
covered by an SLA.

Organic promotion of select keywords is a
process that will hugely improve your site
visibility over time. The benefits of this over
running a costly PPC campaign are easily
quantified, and the quality of your prospects is
measurable.
We have the visibility as to what’s going on
out there. We know what it takes to engage
and stay ahead.

Hosting
We provide industry s tandard hosting for our
clients across many sectors. We select our
hosting provider for their cost effectiveness,
responsiveness, security and stability.

Salesforce
We have been pushing the limits of Salesfoce
for the past 8 years. Going beyond more
standard integrations, we have built many
systems that use Salesforce as their core.
From a complex travel booking system, to
providing vital information on national 3rd
sector activities. Additionally we have worked
with multi-agency teams to deliver efficiencies
within the public sector. We’re the experts the
experts turn to!

Ultimately, for us hosting is about the perceived
stability of your site by your users, so we deploy
multiple monitoring tools of uptime, site speed
and server load. We readily use content delivery
services such as Cloudflare to optimise
performance. Our knowledge and experience of
working with leading cloud hosting suppliers
enables us to deliver a variety of hosting
packages that deliver efficiency and value for
money for any eventuality. Furthermore we're
well versed in liaising with in-house sys admin
teams, ensuring our solution is given the
perfect environment in which to flourish.
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Who we are
In our workshop, we have a wood burner,
excellent coffee, a powerful sound
system and a big table. We get out
too, and when we do, we go far, to
work on projects within Europe
and further afield. Come and
meet us, on Fridays we have
doughnuts.
Our growing team comprises a mix of
the young, gifted and geeky. We like
our pictures big and our music loud.
The benefits of working in a
multidisciplinary environment have
long been advocated, we are the
proof. Creatives, developers and
project owners all work together to
deliver. We are non-departmental and
thrive from this. At the end of the day
we offer our staff a free personal trainer,
we make sure that we’re healthy and this
benefits our work.
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Key Staff
Tim Carr
MANAGING DIRECTOR, FOUNDER

Simon Grout
DIRECTOR

Tim has worked in the web
industry since 1995 for
clients including the FT and
The Economist before
founding 3rd Eye Vision in
summer 1998. Passionate
about delivering a best-fit
solution and obsessive about
usability, his direction
ensures that 3ev deliver
simple solutions for complex
requirements.

To you, Simon is the guy next
door, being in charge of the
support team, he is always on
top of the details. Having
been working with us for 10
years, Simon knows almost
everything there is to know
about projects past and
present - and if he doesn't, he
knows a man who does. With
a penchant for venison pies
and Côte du Rhone, Simon
knows what’s good for him.

Ollie Pelling
PROJECT MANAGER

Dean Hayden
DESIGN LEAD

Ryan Griffiths
SENIOR FRONT END

Chris Keller
SENIOR DEVELOPER

Chris Houghton
DEVOPS ENGINEER

Ollie joined us in 2017 with
the task of getting all of our
projects in order. Within a day
he had managed to get a
grasp on both clients and
staff! A very hands- on PM
Ollie is responsible for
scheduling, and liaising with
clients. With experience
spanning nearly a decade,
Ollie has proved capable of
taking on complex web
projects from inception to
production ready. Ollie’s
passion is ensuring we always
deliver joyous customer
experiences across all our
projects.

Dean has been responsible
for the design output of 3ev
for the past 10 years, working
on our Travel Systems
alongside projects for clients
from The Chemical Brothers
to Glyndebourne. Dean
marries a rare yet delightful
combination in design:
expertise in usability, a flare
for exciting and engaging
visuals with a detailed
understanding of front-end
technologies.

Ryan joined us in 2013 and
has become a front-end
whizz. He has worked on all
our major developments over
the past six years, sharing his
expertise and knowledge with
the rest of the team. Ryan is
a stickler for high-quality
code and has a keen eye for
detail. Ryan is an avid music
enthusiast, having previously
worked in a record shop and
toured the world with his
band. He also ensures that
the office Spotify is kept in
good order.

Coming fresh from
programming telecoms
systems in Bristol, Chris is a
man who knows his SIP
trunks from his swimming
trunks, which is a good thing.
Chris joined us in summer
2018, and has quickly proved
himself as a tour de force in
all things Laravel. When not
neck-deep in code, he has a
keen interest in whiskey and
can be found in one of
Brighton’s many
establishments conducting
research.

Chris is a man of many skills.
As a prolific developer, Chris
has worked with many of our
more complex projects over
the past 2 years. Whether
flexing his skills with
Salesforce, or managing more
complex Magento
implementations, Chris is
always dependable. Since
joining in 2017 Chris has
improved our entire hosting
set up and continues to be in
charge of running our various
cloud services. Chris is living
proof that it’s cool to be a
geek without being a nerd.

Aaron joined in mid 2017 and
has become the rock of the
3ev support desk. Since
support is central to all we do,
the importance of this role
should not be
underestimated. Aaron is very
adaptable and is able to work
across many of our clients
without getting his feathers
ruffled. Oh, did I mention that
he is a keen aviculturist?
Simon joined us in 2019 as a
developer. An early-starter, he
has spent a lot of his time
with us working on a
particularly complex project
as a part of the development
team. Simon is partial to
Nik-Naks, the snack, not the
ornamental trinkets, well… he
might be, its just that we
don’t know that side of him,
yet.
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Delivering with
big bells on
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For the past twelve years we’ve been working on
digital strategy for The Chemical Brothers
A new site with each new album. That makes five sites in ten years. Each
built to showcase the duo’s albums, live shows and community. Each site has
been made to improve upon the last, integrating with social media,
encouraging fans to actively participate in Chemical goings on.
It is not widely-known but back in 1998 we
started out specialiseing in music websites for
Soho's then burgeoning music scene. Our
music clients have included the likes of Mr
Bongo, Blackmarket Records, and Hospital
Records.
The Chemical Brothers are in a differnt league.
Our sites for them have won several awards,
including the BT Digital Award. What’s more it
has featured in Google’s marketing for
innovative use of its maps. The site continues
to push boundaries and remains a place
where Chemical Brothers fans can find out up
to the minute news. Integrating heavily with
social media the site is a place where photos
of gigs are pulled in from Instagram alongside
Tweets from fans. This way of doing things
ensured that the site is kept up to date with
minimal effort from management.

We needed a fresh feel and
we needed to bring a whole
new level of information,
audio, access, involvement
and excitement to our site!
3ev have risen to the
challenge to bring something
new to the party and
delivered with big bells on…
nice one, sorted!
TOM ROWLANDS, THE CHEMICAL BROTHERS

Built in Webflow,m this project really pushes
the capabilities to the limits of what's possible.
The whole site is tied up in a continuous
scrolling interface that allows for splash areas
to be easily swapped in or out to align with the
latest marketing campaign.

View work
thechemicalbrothers.com
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The life and times of
Don Pasquale
A carefully choreographed guide to the Opera
‘Don Pasquale’ commissioned by Glyndebourne
opera. Working with their education department
this immersive learning experience was
delivered within five weeks.
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A learning tool for Glyndebourne opera using the
best resources available…
Glyndebourne Opera asked us to create an interactive guide for their opera
Don Pasquale. Working with the education department we had access to the
video, images and copy to need to create this, we also only had five weeks in
which to do it.

We initially worked with Glyndebourne in 2010
when we created a microsite for them. In
September 2015 we were approached to
create this site for the education department.
An exciting new concept for Glyndebourne was
for them to produce a learning tool for one
opera per year - and our job was to create the
first one, and then make it reusable within their
Silverstripe CMS.
Working with Glyndebourne has many benefits,
let’s face it, for a meeting venue it beats any
business park. Having access to the resources
of the education department and getting
behind the scenes access was also pretty
special.
The user experience was designed to take a
gentle approach by firstly introducing the
concept of opera. This is achieved through
brief chunks of text alongside a pictoral history,
interspersed with audio and video
demonstrations.

View work:
www.glyndebourne.com/donpasqualeguide

Once the ground work has been laid down, the
site moves into a more detailed look at
Donizetti, (the composer of Don Pasquale) and
presents him in the context of 19th Century
Italy. Presented as a timeline that emerges as
the user moves down the page. This further
encourages the user into digging deeper and
finding out more. There are plenty of videos
and other assets for the user to improve their
understanding.
Once the site has built up a certain degree of
understanding within the user, then we go in
and explain the opera of Don Pasquale itself
- detailing act by act - again with the support of
video and audio excerpts.
This way of carefully choreographing the user
experience has resulted in a valuable learning
resource accessible for anyone. The great thing
about it is that it can also be reapplied to other
operas as and when required, since it’s all
been built within the Glyndebourne CMS.
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Europe endless
Interreg Europe is the policy learning
programme for public authorities within
Europe. it is an environment to nurture
investment, innovation and implementation,
financed by the European Development Fund.
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Encouraging collaboration throughout Europe
Following a lengthy EU tender process we began working on the brand new
INTERREG Europe website in 2015. More recently we have been involved in
working with their partners too. During summer 2019 we made series of
films detailing the programme's successes.

Our work with Interreg Europe serves as an
excellent example of our ability to work
remotely from a client, whilst still keeping
them up to the minute with detail on a
complex development project.
We initially began to work with the team at
Interreg in 2013, to assist with some
development work on their old programme
which expired in 2015. Rebuilidng from
scratch in 2016, The aim of the current site is
to provide a platform for public sector
organisations who would benefit from each
other’s participation in projects.
There are many parts to the site,
event management, complex
application forms, document
libraries and the ability for all
programmes to update their own
microsite all under the same
roof. Designing a cohesive user
experience across the site has
depended on our absolute
understanding of the
programme’s aims and
achievements. Several hundred
wireframes later the results are
remarkably easy to use.

Hosted on our custom Google cloud set up,
and built using TYPO3 along with our
implementation of the Open Source Elastic
Search. The site neatly demonstrates much of
what we do best. As such we have become
more involved in the ongoing operations of the
programme since 2018 have rebuilt their
learning platforms.
2019 has seen us produce a 'Web
Documentary' to demonstrate the successes
of the project. The work has seen us produce 5
short films and present them in an immersive
presesentation alongside interactive charts,
an interactive timeline and maps. We took
complete creative control and presented the
programme, from copywriting and filming to
data visualisation.
The result can be viewed on the subdomain
stories.interregeurope.eu.

View work
interregeurope.eu
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Ecommerce for Antiquity
England's prime resource for Architectural
Antiques, Salvage & Curiosities.
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An exceptional ecommerce solution for a
diverse range of products, so diverse that
they're even selling Westminster Bridge!
We have been behind the LASSCO website
since we started back in 1998! Twenty-one
years on and we’re still going with it.
In that time we have produced many versions
of the site, each one finer than the last. The
current version of the LASSCO website was
launched in late 2017, since then it has
incorporated some custom functionality for
Lassco flooring to sell its product and provides
a place for Lassco Venues to present its venue
hire business. All under one roof.
Housing the most extensive selection of
Architectural Antiques available, the site offers
a very bespoke ecommerce solution. Built on a
highly-customised set up of Magento, the site
allows for visitors to view, enquire and buy
from the most diverse range of products.
Out of the box ecommerce solutions don't
really deliver whats required by a brand such
as Lassco. There are three companies under
the Lassco moniker, all requiring up to date
sales data and all with their own specific
requirements. The products they sell range
from a single brass doorknob to an entire
bridge.

As with all of the E-commerce sites we take on,
we guided the team at LASSCO through the
idea of providing a meaningful user experience
that would work for many different types of
user. The result is a clean, uncluttered
interface that presents the products to their
best advantage.
Under the bonnet the site integrates Worpress
with Magento and generates PDF catalogues
for each item. Coupled with properly onmessage design the site provides LASSCO with
so much more than just an ecommerce site,
the entire company depends on it for offline
sales too.
The Website you have created for us is
considered world class by all those I listen to
– 3ev have produced fabulous work and great
service for us.
ADRIAN AMOS, OWNER LASSCO

View work:
www.lassco.co.uk
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Where event management
meets employee engagement
Networking apps for Philips events that help
people connect. Holding an event is one thing,
getting people connecting is another.
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Connecting a global workforce
We have been working on a set of apps for the electronics giant Philips. From
initial proof of concept we have built these up into a suite of three apps that
help them get the most out of employee events.

Like many international organisations, Philips
face a challenge when running and managing
their employee events. Sometimes the same
event can be hosted at the same time, at
different corners of the world. To enable them
to gauge how an app might facilitate matters,
initially we were asked to build a working proof
of concept that they were able to use at an
event in 2014.
This initial proof of concept was deemed a
success and managed to secure further
investment for what is now the Philips event
app. What this does is allow multiple and
different events to be run at any number of
times and locations through the one app. A
benefit of this is that employees with the app
don’t ever have to download a new one, and
the publishing system is able to push content
to them for whatever events they attend.

We have included all of the standard screens
that one would expect from an event App –
Agenda, Speakers venue details etc as well as
some rather more sophisticated features.
These included voting and feedback – the
more delegates participate, the more points
they are awarded, these being displayed on a
leaderboard.
The publishing platform is built using the
Laravel PHP framework -this is used by staff at
Philips to create publish and manage events to
delegates. All of the different app versions are
served by a single, unified API which makes
development fast and easy, and ensures that
all apps have access to the latest data
changes.

The app provides delegates with enhanced
social tools, including realtime voting across
multiple events. This enables speakers to pose
a question to the delegates and the results to
be displayed within the event locations. A
benefit if this is that should delegates not be
able to even attend the event in person, they
can still participate in key votes, read keynotes
read speeches and network with delegates
who are in attendance, albeit via a mobile.
With each iteration we provide further
functionality and refinement. UX and Design is
managed by us too so the whole thing is kept
tidy as it is meant to be.

Integrating with Socialcast, means that we can
keep the security of the system locked down
as well as keeping it convenient. Dealing with
registration as well as employee to employee
communications, it leverages the existing
capabilities of their social network. The app
has been built to run natively on iOS and
Android with a Web app to serve other
platforms.
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The new face of Orthopaedic
healthcare in London

"We have worked with 3EV in order to launch
the website for our new hospital in London.
The project was complex as it coincided with
the relaunch of our overall corporate website.
The team at 3EV provided great advice and a
new website, that is quickly jumping up in
form an SEO perspective."
CHRISTOPHER SCHÖN, COO. THE SCHOEN CLINIC
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Launching 4 new London Hospitals, in 4 months.
We started working with the Schoen Clinic in Summer 2018. To make an
impact online within the already crowded London private healthcare market
was quite a challenge. We achieved this through a complete rebuild.

The Schoen Clinic is an established German
hospital group that opened up in the UK in
Autumn 2018. Beginning with a state-of-theart specialist orthopaedic hospital in the
Harley Street medical district in central
London, the Schoen Clinic has ambitious plans
to disrupt the UK private healthcare market. It
has already opened 4 hospitals in the UK.
We started with an aggressive SEO campaign,
determining the competitor rankings and
establishing what keywords would prove the
most valuable for our campaign.
We soon realised that we in fact needed to
rebuild their UK site entirely in order to
compete. Rebuild is putting too fine a point on
it, we actually needed to rewrite, restructure,
redesign and relaunch, and we needed to do
this quickly, we were given 6 weeks.
We started off with creating a new site
structure and then optimising page content
within this. We built content blueprints based
on our research to ensure that all content on
the site would be relevant. Since this is a site
to serve multiple UK hospitals we needed both
the design and the site to be flexible and able
to adapt to future requirements. The
specification phase of this drew on all of our
collective experience to deliver a solution that

was optimised from the outset and delivered
on time.
The design of the site offered a perfectlypitched tone of voice that inspired the
marketing team. This has since been adopted
by the German team for use on their sites. We
were able to build the using the excellent
Pimcore CMS. We successfully managed to
avert any drop in SEO value when moving to
the new site as can happen without proper
planning.
The site went live in mid-December, has been
received well and is achieving excellent
rankings. It comprises a main UK site and 4
specialist hospital sites. Everything from the
content to code has been produced from
scratch and follows our roadmap. This year has
seen us produce multiple campaigns,
launching new hospital sites and create video
campaigns for use on the site and social
media. Check out the Ski Injury Centre, or the
Running Injury Clinic, and the videos we
produced with our friends on the mews at
Other Finger Films.
If you’ve got a sore knee, or want to take a look
at what we’ve done, visit schoen-clinic.co.uk.
Watch out for many more campaigns and
achievements throughout the year.
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Why do ordinary?
“We have been working with 3ev for ten years now and they
manage all our web development for both design and
functionality across all four of our websites. It’s not an
exaggeration to say that they have been absolutely critical to
our success.”
OLIVER BELL: FOUNDER OILIVER’S TRAVELS.
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Award-winning website, custom booking system, all
integrated with Salesforce CRM
Our work with Oliver’s Travels has seen them grow from being a two man
business into a fully-fledged digital travel company with a team of forty and
offering thousands of properties worldwide.

Our involvement with Oliver’s Travels
encompasses all of their digital output, this
includes consultancy, design and technical roles.
Oliverstravels.com offers engaging ways in
which to browse, compare and shortlist the
properties. It is fully responsive and optimised
for viewing across all devices.
Our work on the site comprises all aspects of
their site, each pretty involved and each
requiring a detailed understanding of the users,
and their requirements.
The build of the website required deep
understanding of the industry terminology,
standards and the many third party tools we
initially integrated with. The result is a
seamless experience where the users can
browse, compare and shortlist holiday
destinations. It’s an immersive experience and
before you know it, you’ve wasted a good 15
minutes of your day looking at nice places to go
on holiday -but that’s the point right?
The booking system models all of the data
being presented to users and handles process
of taking on a new rental property, pricing
structures allowing for discounts and multiple
currencies. The system we have buiolt
exclusively for Oliver's Travels allows for their

suppliers to be paid in currencies of their
choice and caters for international tax rules.
Analytics cover every aspect of the user
journey, these are provided by Salesforce CRM
which we have embedded into the system.
Email communication with property owners
and customers is integrated and automated.
Inbound email communication from third
parties is integrated directly into the CRM and
booking process.
2017 saw us redesign the entire experience.
This has resulted in an exponential growth in
sales, over double that of the previous site.
The site and booking system are used by the
sales team who are given special access to be
able to upselling opportunities. We believe it is
the only travel that lets you run concurrent
searches for holidays to different destinations.
And it's all built so you can do it on your phone
with ease.

View work
oliverstravels.com
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Spotlight: Education
Clients within Education:
Guildhall School of Music and Drama
Cambridge University, Judge Business School
Royal Holloway University
European University Institute
Malvern College
Glyndebourne Education
Sing Up
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"Many universities are developing specific digital strategies in reaction
to the massive shift towards using new technology, yet lack the vision,
capability or commitment to implement them effectively."
PWC -Report: The 2018 digital university
Our experience in the education sector has
helped schools, universities and publishers
benefit from the shifting landscape in
technology. Organisations in all areas of
education are wondering what new
technologies mean for them and their users.
Demonstrating that we have the ability to see
through the noise, understand what really has
to be done and deliver it is important. We
understand that one size never does fit all, and
all too frequently budgets, timeframes and
requirements don’t quite align. We have found
that the best way of achieving the long term
mission is never to lose sight of it and yet be
agile enough to adapt to change along the way.
Helping our clients develop their digital
strategy to achieve quick and noticeable wins
are always favourable whilst staying on track
with the overall bigger picture. Adding real
value, keeping our clients ahead in the market.
Our work with Sing Up is a good example of
how to achieve long term goals.
The resulting site is a full online learning
resource that provides streaming of songs and
learning resources for classrooms around the
globe. We helped on the transition from being
a public funded UK project to a paid for global
subscription service. We have added
integration with payment gateways; third party
validation databases; with Salesforce for
managing all CRM content, accounts data,

membership details, promotions and more.
Detailed user analytics have been added
allowing Sing Up to analyse specifics of user
behaviour. 2019 has seen us win a
competitive tender to redesign and rebuild the
entire site, to be launched in Q4 2019.
Whilst each project sets its own challenges,
our key advice is to share as much of the
business insight with us as possible, that way
we are best placed to advise on the digital
strategy.
In 2013 we inherited a site for Cambridge
Judge business School which we have
continued to support and improve since. Built
by others, we took over the support and
further development of the site. The past 6
years as seen us build up a reactive team who
understand the requirements of the UK's
leading business school.
Our work with Guildhall School of Music and
Drama (GSMD) began in 2011. In 2014 the
school went through a complete rebrand led
by Pentagram. We were responsible for
reflecting this rebrand with a complete digital
repositioning. The resulting website allowed
for a seamless migration for the content that
they wanted to keep for the new site and
minimise the amount of work required to move
to the completely new site. The Guildhall site
showcases the diversity of activities available
at the school within a responsive and engaging
interface.

We have been working with
3ev for seven years during
which time they have carried
out extensive development to
enable us to move from a free
to paid-for service. As a
digital company it is vital to
us that our developers have
a deep understanding of our
business, which 3ev certainly
have. They’ve supported the
growth of our business not
just through web
development but also with
consultancy services and the
integration of Salesforce.
MICHELLE JAMES, CHIEF EXECUTIVE SING UP
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Spotlight: Ecommerce
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Integrated commerce is a fast changing game.
Ecommerce is about building relationships
with customers and having visibility as to
how that relationship is going. Selling online
you have to get a lot of things right, and it’s
all about being able to make more sales. We
understand that this means delivering a
personalised user experience for all your
users regardless of who they are or the device
they’re on.

Ecommerce is all about conversions.

Whether you run one shop, a chain or ship
worldwide, it's important to keep the
data flowing.

Our ecommerce expertise has helped our clients grow from small startups to
selling around the world. We've helped clients spin out non-commercial,
public funded programmes into successful brands selling worldwide.

Our tested approach to ecommerce means that nothing gets missed as you evolve and learn from
your customers. We know when each new tool and technical improvement will benefit you in your
market, and we help you plan for this.
First impressions matter, and nowhere more so than in ecommerce. Successful ecommerce
starts by building trust, and this starts with the design, usability and user experience. We deliver
design suited perfectly to your market and your users. Our experience designing beautiful sites
and elegant systems ensures our clients are constantly growing their online sales.
Ecommerce is all about building relationships, from the initial customer acquisition through to
conversion and nurturing the relationship. Capturing the right data upfront, using the right tools
and analytics to understand it and constantly experimenting to optimise the experience and
conversion rates is key. We deploy a complete suite of tools to capture, store, analyse and
interpret user behaviour. We combine this with user experience expertise which spans industries,
to focus the improvements on where they likely to make a difference.
Each business has its own challenges to meet when running ecommerce solutions, be it stock
management, fulfilment, marketing or customer service. Our understanding of the end user's
requirements and the market expectations helps us to address those challenges and ultimately
help keep your customers happy.
We have integrated with the ERP systems, CRMs, custom backoffice suites and deployed new
systems to rationalise workflow. Whether your product is digital or physical, membership or a
booking, the point of conversion is what matters above all else. We have built many high volume
ecommerce systems providing our clients with ongoing valuable insight into what their customers
are up to.
Our ecommerce experience has been honed on international brands and household names.
Whether selling tea, memberships, downloads or holidays the measurements of success are the
same.
First impressions matter. We deliver design suited perfectly to your market and your users. Our

experience designing beautiful sites and elegant systems ensures our clients are constantly
growing their online sales.
Running an ecommerce business sets different challenges for each business, whether it be stock
management, fulfilment, marketing or customer service. Understanding the customers’
requirements helps us to address those challenges and ultimately help keep customers happy.
Going forward, tracking customer interactions and deploying a CRM such as Salesforce can
provide valuable insight. We have deployed multiple tracking systems, third party and bespoke to
track everything from specific use behaviour to aggregate conversions and MVT for optimisation.
We understand that a huge amount of work goes into running back office operations. Making all of
this run smoothly is an essential part of a well run ecommerce operation. Whether you run one
shop, a chain or ship worldwide there are many third party systems available that can transform
workflow. We have managed integrating with the ERP system SAP and deployed new systems to
rationalise workflow. Cataloguing and managing inventory is always fundamentally important to
your business. We can help you log product lines and individual items correctly and see inventory
flow in and out. Everyone has the numbers that matter to them. Alongside standard e-Commerce
and stock reports, we build reports which fit around how your business runs and what makes it
unique.
Based on an increased knolwedge of customers’ requirements it’s a good idea to try out ideas,
see what happens by changing the experience, measure the
results. We are strong advocats of A/B testing, we have
used tools such as Optimizely and built more
bespoke tools for the sole purpose of optimising
conversions.
We’ve consulted on scaling ecommerce
solutions for high street brands, refining the
architecture and working in-house to make the
sites a success.
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Spotlight: Travel Websites

- Build a deep understanding of your data,
your business and your users
- Design the system around your users and
your team
- Design beautiful interfaces and
representations of your data
- Prepare for scale, both in infrastructure and
user experience
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The design of a travel website plays a major role in triggering a user’s
decision to make a booking. Emotions always play a role in a user’s
decision to book in one way or another.
Design to Inspire
The key emotion that matters is trust, once trust and credibility
have been established we can use imagery and copy to trigger
user behaviour. Clear lines of communication are vital to
establishing trust, ensuring that the user is never lost on the
site and always feels that they are where they expected to be.
Defining a clear user experience is central to the design
process. The simplicity with which you present your brand
message and path to making a successful booking is key. Any
page elements that do not contribute to either of these two
goals should be pushed back on.

Careful guidance of user decisions will prove vital to increasing
bookings, users should be provided with easy access to an
orchestrated view of your property portfolio. Presenting users
with too much choice is likely to prove counter-productive and
complicate the decision making process. Users should be
encouraged to explore the available properties on your site in a
way that makes them feel that you understand their
requirements.
Any redesign provides an opportunity for you to take what’s best
in travel websites currently and adopt design and functionality
for your own benefit. We refer to best practice and present
suggestions within the context of your site. Within the design
phase the emphasis is always on simplifying processes for
optimal use on all devices
Visual appeal is what will engage site visitors. The first
impression of your brand will be the one that sticks with visitors.
Presenting your properties in their best light on the homepage
will be central to this.

Search to suit
Powerful search, built around your data and your users. We
know what it takes to design the search weighting, indexes
alongside the elegant search interfaces so the results is fast,
relevant and intuitive.
Using our search engine based on the open source
ElasticSearch solution that we currently employ on a wide
variety of websites and apps we offer a high performance,
relevant search system that will work around your users’ needs.
Users should be able to live search and filter through properties,
landing pages and blog posts.

Lines of Enquiry
Lines of enquiry must be both streamlined and personal. Pages
should be dynamic and calls to action tailored to each page to
be perceived as a personalised service.
Premium clients need to be treated with the same level of
service as premium hotel guests, with direct access to a
dedicated customer service team through phone and email.
People buy people, and first impressions are vital.
To give the perception of a more personalised service with a
dedicated team than other holiday home agencies is likely to be
the difference between the sale going to your agency or others.
Displaying dedicated holiday specialist numbers on the website,
gives the client the impression that you have regional experts
and the call-taker the knowledge as to the region caller is
interested in.
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Spotlight: Villa People
Promote villas on multiple channels, integrate
inbound and outbound feeds in realtime over
our powerful API. Keep your cutsomers
coming back for more, with your own CRM.
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Villa People, the name of our booking system built for holiday rentals. Multitenant, multi-currency it is perfectly suited for use on large travel websites and
by back-office teams. Manages all aspects of bookings. Simple.

We recognise that the right booking system
should give you:
•

Higher conversion rates through analytics,
tracking users and access to all the data
to expand and improve your inventory

•

Less time spent administering, bringing
the ability to manage more destinations
and bookings.

•

Detailed reporting on every stage of
payment and booking conversion.

Choosing the wrong booking system can bring
exactly the opposite.

Travel is about relationships
Selling in the travel industry is about building
relationships and understanding what your
customers want before they know they want it.
The relationship doesn’t start or end with the
booking, but runs from a customer’s first
interaction with you through to the follow up
after the holiday.
To help your business, your booking system,
CRM and other analytics platforms should be
fully integrated. The CRM increases bookings,
the increased booking data helps you hone

your offering and gives you deep insight into
what customers are looking for.
Our booking system goes a stop further by
providing your in-office team with a complete
overview as to availability and payment status,
thereby ensuring that any phone enquiries can
be dealt with with an informed overview and
suitable options and upsells can be proposed.
Secure payments, analytics, conversion
tracking, tax, are all covered by our booking
system.
The most important feature for teams is the
integration with a worthy CRM. Instead of
trying to recreate this we integrate with live
feeds to Salesforce or Zoho.

Limitless Integrations
Your booking system has to integrate with the
search on your website and other sites. We
know that speed matters. Every second your
page is loading or your search is running is
costing you sales. If your pages don’t load in
consistently low times, you have a problem.
Similarly, offering bespoke search options help
potential holiday-goers find their unique villa.
Managing travel bookings at scale is a
complex task. The right platform gives you

faster, more relevant search results.
Integrate seamlessly between systems:
Many booking systems require you to use their
templates and system to manage the content
on your website. Ours is different, and can
integrates easily with the popular WordPress
CMS out of the box. Obviously, using our
design skills makes sense in many ways, but
the site can be built in any CMS, including
Worpress.

No system is an island
Successful companies create a careful mix of
technologies by integrating services. We
integrate with multiple holiday listing sites,
getting your inventory out to more people and
bringing you more bookings. Our booking's
multiple in and outbound feeds is what sets us
apart.
We have focused our development on building
a stable platform that will help you manage
bookings with remarkable ease. Whilst already
feature-rich and suited to agents managing
multiple properties across the globe, the
system is open to further customisation. We
can build add-ons, giving you the benefit of a
full-featured bespoke system with none of the
risk or upfront investment required.

31

What next?
Well, by now you’ve probably read a little
about what we’re like. We’ll produce a pitch
following a meeting - that way we’ll have all
of our questions answered, before we
answer yours.
If you’d like to find out more then get in touch.
Call us
The number’s +44 (0) 1273 227337

Email us
Send us an email - info@3ev.com

Come and see us
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If you fancy a day out in sunny Brighton then
we’re a short journey from the station. Face to
face is always best. Let us know if you plan to
visit:
The Workshop,
11 Queens Place,
Hove BN3 2LT
East Sussex. UK.
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Currently working with
some great clients
Philips
LSG Sky Chefs
WCVA
Interreg Europe
Arcus Global
Oliver’s Travels
IOPC Funds
Sing Up
Glyndebourne Opera
The Guildhall School of Music and Drama
Royal Holloway University
Cambridge University
The Chemical Brothers
Midia Research
Lassco

Get in touch:
info@3ev.com
+44(0)1273 227 337
The Workshop,
11 Queens Place,
Hove. BN3 2LT. UK

